BRIGADE MAINTENANCE PROGRAM

Proponent For Inspection: DOL Point of Contact:
Unit Inspected: Date of Inspection:
Unit Representative: Unit Phone:
Inspector's Name: Inspector’s Phone:

Unit Overall Rating: T P U

REFERENCES: a. AR 220-1, Jun 03 b. AR 385-55, Mar 87 c. AR 600-55, Dec 93; d. AR 700-138, Feb 04
e. AR 750-1, Jan 06 f. AR 750-43, Dec 04 g. DA PAM 750-8, Aug 05 h. DA PAM 750-35, Aug 94.
i. AR710-2, July 05 j- DA Pam 710-2-1, Dec 97 k. TB 43-PS-XXX I. AR 600-55, Dec 93

m. FLW Reg 672-11, Jun 02

STANDARDS: “T” = 90% success rate of evaluated tasks with no failed critical tasks. “P”= 70% success rate of evaluated tasks with no failed
critical tasks. “U”= less than 70% success rate of evaluated tasks or one failed critical task.

INSPECTION CRITERIA: LEVEL GO NO GO | REMARKS

1. Is there an appointed (in writing) Brigade Logistic Readiness Officer that ensures reports | CG/CMDT
are correctly prepared by all subordinate units and forwarded through appropriate command
levels? (AR 700-138, Para 1-18d and AR 750-1, Para 2-17¢(20))

2. CRITICAL: Does inspected equipment reflect the Army readiness goal of 90 percent CG/CMDT
for all reportable equipment assigned IAW AR 700-138?

(AR 700-138, Para 1-20)

NOTE: commodity check sheets shall be use to determine equipment readiness.

3. Has an officer or civilian equivalent qualified in maintenance management been CG/CMDT
appointed as Maintenance Officer, in writing, at each level of command? MTOE units that
have insufficient officers for these duties may appoint a qualified noncommissioned officer
as the maintenance officer. (AR 750-1, Para 3-7)

4. Does the Maintenance Officer provide staff supervision of materiel maintenance CG/CMDT
operations within the organization? (AR 750-1, Para 3-7)

5. Are maintenance Standing Operating Procedures (SOP) established at the Brigade CG/CMDT
Level? (AR 750-1, Para 3-7b and DA Pam 750-35, Para 5-1)

6. Are inspections and staff visits conducted to determine the adequacy of the command CG/CMDT
maintenance operations and results on file? (AR 750-1, Para 2-17¢ (8))

7. Is there a command training program established to provide training of leaders at all CG/CMDT
levels to properly supervise maintenance operations and are records of training on file?
(AR 750-1, Para 2-17c (5))

8. Has the BDE developed a maintenance discipline within their commands to CG/CMDT
manage repair parts per AR 710-2? (AR 750-1, Para 2-17¢c(4) and AR 710-2,
Para 1-4(m), 2-21, and 2-24)

9. CRITICAL: Does the Brigade have a system in place that routinely checks to ensure CG/CMDT
that all equipment and its maintenance records are maintained at Army maintenance
standards specified in AR 750-1? (AR 750-1, Para 2-17c)

NOTE: commodity check sheets shall be use to determine equipment readiness.
NOTE: Weapons and NBC equipment will be inspected.

10. Does the command comply with the provisions of AR 750-43 for all TMDE used in CG/CMDT
support of maintenance operations? (AR 750-1, Para 2-17¢(11))

11. Are trained AOAP monitors at all levels of command? CG/CMDT
(AR 750-1,Para 2-17a(24))

12. Does the Brigade insure each Battalion is maintaining operator qualification CG/CMDT
records and that records (DA Form 348) are maintained on hand at BN level
IAW AR 600-55 standards?

(AR 600-55, Para 1- 4g(3) and h(3))

13. Does the command encourage establishment of an aggressive awards program CG/CMDT
for operators and maintainers? (AR 750-1, Para 2-17¢(13), AR 600-55, Para 4-1b(5) and
FLW Reg 672-11)
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REMARKS AND FINAL COMMENTS:
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